
ID Task Name 

AOC Effective Date 
Notify USEPA of Contractor 

Removal/Capping Work Plan (RDWP) 
Treatability Testing 

15 Project Plans 
19 Design 
20 Basis of Design Report (BOOR) 
23 USEPA BOOR Review 
26 Pre-Final Design 
64 USEPA Pre-Final Design Review 
65 USEPA Pre-Final Design Review 
66 USEPA Pre-Final Design Approval 
67 Final Design 
68 Prepare Final Design Report 
69 Submit Final Design Report 
70 USEPA Final Design Review 
71 USEPA Final Design Review 
72 USEPA Final Design Approval 
73 Procurement 
74 Identification of Potential Contractors 
75 Dredging/Capping Contract 
90 Stabilization Contract 
105 T&D Contract 
120 Construction 
121 Subcontractor Project Plans & Submittals 
122 Prepare Project Plans & Submittals 
123 Subcontractors Submit Project Plans 
124 Review Project Plans 
125 Subcontractors Revise Project Plans 
126 Project Plans Accepted 
127 Lower Passaic River Fish Window 
128 Implementation 
129 Mobilization 
130 Dredging (18,000 CY@ 3,000 CY/week) 
133 Treatment/Stabilization 
136 Capping 
139 Transportation & Disposal 
140 Demobilization 
141 Final Report 
142 Prepare Final Report 

-Project: RM 10.9 TCRA 
Date: Men 11/5/12 

Split 

~ 

Duration Start Finish 

~. ··~~·~·~· ··~~.1 
0 days Men 6/18/12 

~~~~~~~~~~~~~~~~~~ 
Men 6/18/12 

0 days Thu 6/28/12 Thu 6/28/12 <j ~ 
106 days Mon 6/18/12 Tue 10/2/12 'i3 ~ 
121 days Mon 6/18/12 Wed 10/17/12 1$ ~ 

30 days Mon 6/18/12 Wed 7/18/12 ~ 
273 days Mon 6/18/12 Mon 3/18/13 
45 days Mon 6/18/12 Thu 8/2/12 
28 days Thu 8/2/12 Thu 8/30/12 
59 days Tue 10/2/12 Fri 11/30/12 
33 days Fri 11/30/12 Wed 1/2/13 
33 days Fri 11/30/12 Wed 1/2/13 

0 days Wed 1/2/13 Wed 1/2/13 

44 days Wed 1/2/13 Fri 2/15/13 
44 days Wed 1/2/13 Fri 2/15/13 

0 days Fri 2/15/13 Fri 2/15/13 

31 days Fri 2/15/13 Mon 3/18/13 
31 days Fri 2/15/13 Men 3/18/13 

0 days Men 3/18/13 Men 3/18/13 

228 days Thu 8/2/12 Mon 3/18/13 
30 days Thu 8/2/12 Sat9/1/12 

108 days Fri 11/30/12 Mon 3/18/13 
108 days Fri 11/30/12 Mon 3/18/13 
108 days Fri 11/30/12 Mon 3/18/13 
228 days Fri 2/15/13 Tue 10/1/13 
46 days Fri 2/15/13 Tue4/2/13 
29 days Fri 2/15/13 Sat 3/16/13 

0 days Sat3/16/13 Sat3/16/13 
10 days Sat3/16/13 Tue 3/26/13 
7 days Tue 3/26/13 Tue 4/2/13 
0 days Tue4/2/13 Tue 4/2/13 

122 days Fri 3/1/13 Men 7/1/13 

197 days Mon 3/18/13 Tue 10/1113 
70 days Men 3/18/13 Men 5/27/13 

42 days Mon 5/27/13 Mon 7/8/13 ~ 
42 days Tue 5/28/13 Tue 7/9/13 c, 45 days Thu 7/18/13 Sun 9/1/13 
42 days Fri 5/31/13 Fri 7/12/13 
30 days Sun 9/1/13 Tue 10/1113 

90 days Tue 10/1/13 Mon 12/30/13 
90 days Tue 10/1113 Men 12/30/13 

-- ~ ~ 
-- ~:Y<:s===~~ ~ 
~ ~ 
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